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Abstract

The model proposed for the application of Activity-Based
Costing System In Eur opean Gaza hospital
(Study Sections applied to the blood, thrombosis and microbiological)

The aim of this study is to demonstrate the importance of indirect costs,
and their role in the calculation of the cost of therapeutic service in
application of activity-based costing system in the European Gaza
Hospital. The application of activity-based costing system has used model
(Cooper Two-Stages Activity-Based Costing System) Blood Coagulation
Section and Service Section and Microbiological Analysis in Medical
(laboratory) European Gaza Hospital.

The study found multiple results. the most important are: Firstly, the
success of the application in Activity-Based Costing System needs a
working team that is highly experienced and extensive knowledge of the
activities engaged in remedial sections of the hospital. Secondly: the ability
of Activity-Based Costing System to provide more accurate information
about the costs of medical services. Thirdly: using the information
provided by the activity-based costing system in the areas of planning,

control and rationalization of administrative decisions.

The study recommended the following: Firstly, the application of
Activity-Based Costing System in the government sector because of its
ability to provide relevant information on the accuracy of high costs of
medical services. Secondly, the need for proper planning for the
implementation of Activity-Based Costing System in the hospital sector
organizations with the help of experts and qualified consultants and
specialists with a gradual shift which begins in stages. Thirdly, the need for

monitoring adequate allocations for holding training courses to understand
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the mechanism of action in Activity-Based Costing System. Finadly, the
exploitation of the existing database in the hospital, and using it in the

design of a cost accounting system.
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